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What is Farm Business Management?



Farm Business Management Services

• Cost of Production
• Business Analysis
• Succession and Estate Planning
• Risk Management
• Labor Management
• Taxes
• Business Planning
• Farm Record Keeping



LP Farm Management Territories
Dan



Telfarm Program

• Began in 1928 with mail-in records
• Services today Include:

• Bookkeeping with PcMars software 
• Campus support for bookkeeping software
• Year-end tax estimation
• Annual business analysis
• Long run business projections and planning support



Farm Business Analysis
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Financial Benchmarking for Tree Fruit



Investment Decisions and Projections
New Investment Cost?

Develop Budgets

Make a Decision

https://www.canr.msu.edu/farm_managem
ent/finances/budgets-production-costs-
decision-making-tools



Investment Decisions and Projections
Tart 

Cherry

HD 

Apple
Tree Cost ($/Tree) $9.00 $10.00

Trees/Acre 136 1320

Average Labor Cost 

($/Hr) $19.00 $19.00

Year of First Harvest 6 3

Price (cents/lb) $0.39 $0.23

Expected Peak 

Production (lbs) 10000 50400

Management $200.00

$200.0

0

Packout% 0.8

Interest Rate 0.06 0.06
Years



“Big Picture” Economics –Tart Cherries

NW Michigan Data



Succession and Estate Planning Support

1. Financial independence & security of current owners 
(parent business)

2. Family harmony 

3. Provide an opportunity for farming heirs

4. Flexible

5. Relatively simple 

6. Minimize income and estate taxes



Year-End Tax Estimation



Labor Management
• What is the cost of H2A versus domestic labor?
• Agricultural employer checklists
• Maintaining and motivating employees



Business Planning

• Beginning farmer programs
• How to write a business plan
• Funding and loans

https://newfarmers.usda.gov/



Questions?

Dan Ochs
Farm Business Management Educator

ochsdani@msu.edu


